A J M K L M
REVENUES
2012 2013 2013 2013 2014
Code Actual Budget YTD Projection Budget
Taxes
Current Ad Valorem
101-31010 308,488 320,228 156,180 319,710 337,327
Delinquent Ad Valorem
101-31020 3,281 3,012 3,258
Penalties 0 X . :
101-31910
Total Taxes 311,760 | 320,228 | 159,193| 322,968 337,327
Licenses and Permits
Professional License
101-32160 600 500 550 550 600
Building Permit Fees
101-32210 3,473 8000 20,783 20,783 10,000
Animal License
Parking Permits 235 300 265 265 300
101-32250
Other Permits/Misc.
101-32260 1,114 150 2,799 2,799 150
Total Licenses and Permits 5,472 9025 24,972 24,307 33
Intergovernmental Aid
Gov. Aid - LGA
101-33423 . g i 7 g
Hennepin County Road Aid
101-33610 5,748 g .
Recycling Grant
101-33630 1,580 1500 1,579| 1,579 1400
Total Intergovernmental Aid 5,328 1500 1,579| 1,579) 1400
Charges for Service
Zoning & Subdivision
101-34103 1,225 500 5,482 5,482 500
False Alarm Fees
101-34207 2,550 1200 1,500 2,000 1500
Total Charges for Service 3.775 1700 6,082 7,482 2000




A J M K L M
REVENUES
2012 2013 2013 2013 2014
Code Actual Budget YTD Projection| Budget
Fines & Forfeitures
101-35101 7,717 2500 2,441 2,441 2500
Miscellaneous Income
Special Assessments / 0 0 d J 0
101-36100 Stone Arch Donation
Interest Income (divided
101-36102 btwn funds) 218 200 I 24 150
Other Income 101-36220
1,564 ,564
101-36220 2,137 500 56 1,56 500
Stone Arch Donations
101-36210 14050 g i 1 g
Total Misc. Income 3,405 700 1,013| 1,804 650
2012 2013 2013 2013 2014
Actual Budget YTD Projection Budget
Total Revenues 337,465 335,653| 197,080 360,671 355,002




EXPENDITURES

City Council 2011 2012 2013 2013 2013 2014
Code Actual Actual Budget YTD Projection Budget
Council Salaries 240 240 240 - 240 240
101-41100-103 Mayor $80 - Council $40 (annual)
FICA Contributions 15 15 15 - 15 15
101-41100-122
Medicare Contributions 4 3 5 32 32 35
101-41100-123
Training/Conferences/mtg 87 219 200 176 176 200
101-4100-371 s Training for Council - LMC conf.
Council/Contingency/Dues 285 30 100 49 49 100
101-41100-439 luncheons/ meetings
Total 631 507 560 257 512 590
Elections 2011 2012 2013 2013 2013 2014
Actual Actual Budget YTD Projection Budget
Election Salaries 0 1,474 0 0 1,600 |16 judges (Primary & General ) (new
101-41200-103 equip. & training required in 2014)
Forms/Printing Publication 82 309| 50 [) - /0 e
notices/print ballots - Registration
101-41200-214 cards/forms
Operating Supplies 0 - 0 0| - 50
101-41200-219 machine tape, supplies, etc..
Minor Equipment Other 0 25 0 0| - 75
101-41200-249 battery-ink-machine cards
Other Professional 0 122 0 0| - 250
101-41200-309 |Services public works set-up
Equipment Maintenance 301 301 325 - - 535 |(2) Machine Mtnc Agree./HAVA
101-41200-319 machines (ADA)
Postage 9 1 25 0| - 50
101-41200-322 absentee voting via mail
Meals 0 220 0 0 - 240 |16 judges added Training/new machine
101-41200-372 & Elect. Day
Polling Place Rental 0 200 0 [ - 200
101-41200-419 Polling location
101-41200-439 |E'ection Misc. 0 a @ 4 0 & Hitisc. elsciion
Total 392 2,705 400 - - 3,400




EXPENDITURES

General 2011 2012 2013 2013 2013 2014
Actual Actual Budget YTD Projection Budget
Forms/newsletters 625 792 650 335 335 650
101-41400-214 newsletter /tax notices/hmst apps
Office/operational 218 457 450 251 415 450 |checks/ prkg cards’]name
101-41400-219 |Supplies plates/recorder
Zoning Coordinator 1,848 1,544 1,800 2,223 2,500| 2,000
101-41400-308 Zoning review -hourly
Other Professional 119 177 150 2,170| 2,170 500
101-41400-309 |Services Website Website ($400/yr) + Misc. Svc.
Clerical Services 45,280| 45,655 48,257 44,236| 48,257 49,664 |Clerk/Treasurer- office space, equip,
101-41400-310 copies, ph
Postage 327 286 500 208 250 500
101-41400-322
Publish/Legal Notices 901 753 1,500 1,905 2,100 2,500
101-41400-351 Ordinances, municipal requirements
Training/Misc. 52 57 60 ' - 60 |LMC training courses /mileage/
101-41400-371 |contingency meetings clerk/staff
Assessor Contract 8,725 8,904‘ 9,019 8,313 9,019| 9,200
101-41500-309 2 yr agreement (2% increase)
Legal Services/General 1,202 1,599 6,000 5,078 5,300 8,000
101-41600-304 Review Zoning Amendments
Legal 1,252 1,458 2,500 1,225 1,225 2,500
101-41600-305 |Services/Prosecution monthly agreement
Audit 10,410 10,723 11,000 11,000 11,000 11,000
101-41700-301
Total 70,334 72,405 81,886 76,944 82,571 87,024




EXPENDITURES

Public Safety 2011 2012 2013 2013 2013 2014
Actual Actual Budget YTD Projection Budget
101-42100-302 Jail/Workhouse Fees 0| 0| 0 0 0 0
101-42100-310 Law Enforcement 101,321 102,230 104,278 95,588 104,278 106,363
i i 231 20,389 20,429 20,429 20,42 4
101-42200-300 || e Protection S o L Ea—
. Fi Il 0 0 0

101-42200-319 Prof Svc. Fire Marsha 0 0 0

Engineering Fees 7,028 3,905 5,000 10,055 11,200| 8,000 |update Septic Ordinance & engineering
101-42600-303 (MS4 mapping)

Total 134,515 126,524 129,707 126,072 135,907 135,438

Public Works 2011 2012 2013 2013 2013 2014
Actual Actual Budget YTD Projection Budget

Street Improvement 30,000 63,000 43,000 43,000 43,000 48,000 |\ajor Rd Projects (sealcoat, overlay,

Project Transfer to Rd striping) Includes soft costs (engineer) -

Fund Council may add surplus GF via a year-
101-43100-229 end Transfer (JE)

Hennepin Co. Road Aid 0 3,748 0 0 0 0 |transfer to rd fund once receive from
101-43100-409 |Transfer to Rd Fund County

Street Signs 2,006 1,700 1,200 144 400 600
101-43900-226 new signs / labor (new signs & labor)

Sweeping & minor road 7,626 5,216 7,500 7,955 7,955 6,000 |minor Rd mtnc/pothole repair /

repairs (pothole patching) sweeping / clean up sand wash
101-43900-310 (Cornerstone & PW)

Storm Sewer/Misc. 0| - 200 18,324 18,324} 1,000 |culverts/ misc stormwater cleanup
101-43900-311 |cleanup (replace culvert)

Snow PIOWing 34,665' 17,007 37,000 34,556 37,000' 38,000 Cornerstone snowplowing (4yr avg. =
101-43900-312 $30,360)

Tree removal & mowing 4,599| 6,566 8,000 5,354 5,354 8,000
101-43900-313 mowing June/Sept - Trim trees/ brush

Septic Review & new 4,097 5,588 4,800 4,847 5,200| 5,000 ) )

tic Inspections Annual Reviews $65/HH + mileage +

101-43900-319 [S€P P MetroWest Insp. new system

Total 82,993 102,825 101,700 114,179 117,233 106,600




EXPENDITURES

Misc. Expenses 2011 2012 2013 2013 2013 2014
Actual Actual Budget YTD Projection Budget
Misc. Professional Service 670| 719 750 0 375 750
101-49000-309 |& deer control deer removal (2)
Recycling Contract 9,377 9,377 9,700 8,742 9,550| 9,950
101-49000-310 contract 3 yrs 2012-2013-2014
Insurance 3,090 2,950 3,000 3,055 3,055 3,100
101-49000-369
Dues & Subscriptions 6,790 6,978 7,800 7.214 7,214 8,000
101-49000-433 LMCD $6,698 LMC $1063
Miscellaneous 5 2,797 150 29 30 150 |water kits/ misc (refund contingency
101-49000-439 check)
Total 19,932 22,820 21,400 19,040 20,224 21,950
2011 2012 2013 2013 2013 2014
Total General Actual Actual Budget YTD Projection Budget
Fund Expenditures 305,797 327,785 335,653 | 336,492 356,447 355,002
2011 2012 2013 2013 2013 2014
Actual Actual Budget YTD Projection Budget
Revenue 330,000 337,465 335,653 197,080 360,671 355,002
Expenditures 305,797 327,785 335,653 336,492 356,447 355,002
Fund Balance (Rev-Exp) 24,203 9,680 0 (139,413) 4,224 0
Beginning General Fund 227,906 248,805 264,015 264,015 264,015 268,239
Cash Balance (Jan. 1)
Ending General Fund Cash 248,805 264,015 268,239 124,602 268,239
Balance (Dec. 31)
Ending - Road Improvement 39,968 41,218 47,134 47,104 47,134
Fund Cash
Balance
Ending - combined Funds 288,773 305,233 315,373 171,706 315,373
Balance (General & Road)
(Gen. & Rd. Imp.) to next
years Expenditures




STREET IMPROVEMENT FUND

REVENUES 2010 2011 2012 2013 2013 2013 2014
Actual Actual Actual Budget YTD Projection | Projection
Code Comments
Street Improvement 40000 30,000 30,000 43,000 43,000 43,000 48,000|Build fund for 2014/2015 overlay
INTERFUND TRANSFER improvements & County Rd 101
sidewalk/access This line item is on
GF Expenditures so that the rev. can
401-39200 be figured into the needed levy
General Fund Surplus 30,000 Estimate year-end transfer based on
year-end transfer GF cash balance
401-36102 interest Income 32 28| 35 30 30 35
State/CountyAid 0 0 3,748 0 0 ) 0
INTERFUND TRANSFER County Aid transferred from General
401-33610 Fund Revenue
Total Revenue 40,032 30,028 63,783| 43,030 43,000 43,030 48,035
EXPENSES 2010 2011 2012 2013 2013 2013 2014 Engineer's
Actual | Actual | Actual | Budget YTD |Projection|Projection Estimate
Prof.Services 1,725 10,745 8,000 6,372 6,372 estimate soft costs - inspections are 19,500
401-43100-303 |/Engineering additional (hrly charge)
Street Improvement 31,825 10,159 62,533 20,000 30,742 30,742 95,169 |Available for Breezy Point Road 106,777
Project Improvements before transfers from
401-43100-409 GF * see notes
Total Expenses 31,825 20,904 62,533 28,000 37,114] 37,114 95,169 126,277
2010 2011 2012 2013 2013 2013 2014
Fund Balance Actual Actual Actual Budget YTD Projection | Projection
S 40,032 30,028 63,783  43,030] 43,0000 43,030 48,035
Fund Balance (Rev-Exp) 8,207 9,124 1,250 | 15,030 5,886 5916 | (47,134)
Cash Balance, Beginning 28,541 30,844' 39,968 36,659 41,218 41,218' 47,134
Cash Balance, Ending 30,844' 39,968‘ 41 ,218| 51,689 47,10i 47,134] 0




