CITY COUNCIL

CITY OF WOODLAND
MEETING OF JUNE 8, 2015 Agenda Item 6. B.
TO: Honorable Mayor and Members of the City Council
New Business
FROM: Kathryne McCullum, City Clerk

SUBJECT:  Discussion relating to the Lake Minnetonka Conservation District Draft Budget

Background

The Lake Minnetonka Conservation District (LMCD) has submitted its 2016 draft budget, and is
asking all cities to review and comment. The LMCD has invited all interested parties to attend its
meeting to provide input on the budget on June 4, at 11:00 a.m. at the LMCD offices. The
LMCD Board is expected to approve the budget at its June 10 meeting. Any comments from the
City Council will be forwarded to the LMCD representatives prior to final approval by the LMCD
Board.

The LMCD has proposed an amount of $6,564 in 2016 which represents a -14.3% decrease
from 2015.

Recommendation
Review the draft budget and provide input to be forwarded to the LMCD prior to final approval
on June 11, 2015.
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LAKE MINNETONKA CONSERVATION DISTRICT

5341 MAYWOOD ROAD, SUITE 200 « MOUND, MINNESOTA 55364 ¢« TELEPHONE 952/745-0789 * FAX 952/745-9085
Gregory S. Nybeck, EXECUTIVE DIRECTOR

May 15, 2015

TO: LMCD City Administrators
LMCD Board Members

FROM: Greg Nybeck, Executive Director

SUBJECT:  Draft 2016 LMCD Budget

Enclosed is a copy of the draft 2016 Lake Minnetonka Conservation District (LMCD) Budget. The
LMCD invites you to attend a review and comment session scheduled for Thursday, June 4%, at 11
a.m. in the LMCD office.

By state statute, the allocation of levy to the 14 member cities is based on their percentage of the
cumulative net tax capacity, with no city paying greater than 20% of the overall levy. The LMCD
Board has considered and recognizes the economic challenges the member cities are currently facing.
Thus, a decrease in the overall levy is proposed.

Highlights of the draft 2016 LMCD Budget include the following:

Draft 2016 LMCD Budget

Budget Highlights Details
Overall Levy 10.4% decrease ($306,866 compared to $342,492 in 2015).
Total Expenditures 2.1% decrease ($570,366 compared to $582,492 in 2015).
Personnel Services 0.2% increase ($254,738 compared to $254,216 in 2015).

Compensation adjustments are proposed at up to 2.5% in Contingency
and will be based on performance (see enclosed survey).

Office Lease & Storage 2.5% increase ($17,609 compared to $17,180 in 2015).

Eurasian Watermilfoil $85,500 for EWM mechanical harvesting of public navigational
(EWM) Harvesting Program | areas (10% decrease from 2015 due to whole bay and large scale
herbicide treatments coordinated by Lake Minnetonka
Association). A $30,000 grant is anticipated from the MN DNR.

Equipment Replacement $17,500 in transfers (815,000 from the AIS Reserve Fund and

Fund $2,500 from the Administration Reserve Fund) for future
replacement of EWM capital equipment (compared to $35,000
in 2015).

Aquatic Invasive Species $40,000 for watercraft inspections through various partnerships.

Prevention & Management A $4,000 grant from the MN DNR and a $20,000 grant from the
Minnehaha Creek Watershed District are anticipated.

The LMCD values your review and input. Please let me know if you would like me to attend an
upcoming city council meeting to discuss the draft 2016 LMCD Budget or to review LMCD activities
and projects. Review and approval by the LMCD Board is planned for the June 10" meeting.

Web Page Address: hitp://www.Imcd.org ¢ E-mail Address: Imcd@Imcd.org
e To protect and preserve Lake Minnetonka.
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CITY COUNCIL

CITY OF WOODLAND
MEETING OF JUNE 8, 2015 Agenda Item 6. C.
TO: Honorable Mayor and Members of the City Council
New Business
FROM: Kathryne McCullum, City Clerk

SUBJECT:  Approval of the Lake Minnetonka Communications Commission Bylaws

Background

The Lake Minnetonka Communications Commission voted unanimously to recommend the
approval of the updated bylaws. In order to officially adopt the updated bylaws, the Commission
needs at least two-thirds of member cities to approve the revisions.

Attached to this memorandum, the Council Members will find a summary of revisions to the
bylaws. The items highlighted in yellow are changes or additions and the items underlined in red
are items that have been removed. The final draft document is also attached.

The Lake Minnetonka Communications Commission has requested that member cities either
approve or deny the final document by June 15, 2015. Staff will send the Commission
notification of the City Council’s decision.

Recommendation
By motion, approve the Lake Minnetonka Communications Commission Bylaws.



To: The LMCC Full Commission
From: The By Laws Committee

Reason: Summary of Recommended Changes to LMCC Council’s Updated Version of the
LMCC By Laws

After reviewing and discussing our current By Laws updates (Provided by LMCC Council Bob
Vose), the LMCC By Laws Committee recommends the following changes and additions
highlighted in yellow. Deletions are listed and underlined in red.

Article III, Section 1.

The Board is the governing body of the Commission. Each Member may appoint two Directors
and one alternate. Members shall provide a list of Directors and any alternate to the
Commission, and promptly update such list in the event of changes to the appointments within
30 days of their appointment.

Article III, Section 2:

a. Weighted votes will be applied if agreed on by 3 or more members(cities) who are present at
the time of the vote.

Article ITI, Section 4:

Note: The majority of this used to be found in Article VII, Section 1 but is recommended to be
moved to this location.
Other legal instruments shall be executed on behalf of the Commission, by authority of the

Board, by the chair and chief executive or in their absence, another officer of the Commission.
Article V, Section 1:

The Executive Committee shall consist of the officers of the Commission plus 2 at large
members of the Commission. Each member of the Executive Committee shall have one vote at
any meeting of the Executive Committee. Meetings of the Executive Committee shall be
conducted in accordance with the current addition of Robert’s Rules of Order. Action by the
Executive Committee shall require the affirmative vote of two or more members present at a

meeting of the Committee.

Article VI, Section 1:

Regular meetings of the Board shall be held monthly at regular intervals at least once per quarter
and at a time and location prescribed by the Board.

Article VI, Section 3:



Special meetings of the Board may be called by the chair, vice chair or the chief
executive(operations manager) or 3 or more members(cities) of the Commission. The purpose of
any special meeting shall be stated in the notice and the business transacted shall be confined to
the purposes stated.

Article VII, Section 1:

The expenditure of Commission funds shall be authorized by the Board, and checks, drafts, or
other instruments expending such funds shall be signed by the chair or vice chair, and the
secretary/treasurer or the chief executive(operations manager) of the Commission as a substitute
for either. Other legal instruments shall be executed on behalf of the Commission, by authority
of its Board, by the chair and secretary/treasurer.




BYLAWS OF THE
LAKE MINNETONKA CABLE COMMUNICATIONS COMMISSION II

ARTICLE L.
MEMBERSHIP

Section 1.
The members of the Commission are the following cities that have entered into the Joint and Cooperative
Agreement II:

Deephaven Excelsior Greenwood

Independence Long Lake Loretto

Maple Plain Minnetonka Beach Shorewood

Spring Park St. Bonifacius Woodland
Section 2.

Additional members may, upon a majority vote of the Commission and adoption and execution of Joint
and Cooperative Agreement II, be added to this Commission.

ARTICLE 1L
DEFINITIONS

Section 1.
For purposes of these bylaws, terms used herein shall mean as follows:

“Agreement” means the Joint and Cooperative Agreement II creating the Commission.

“Commission” means the Lake Minnetonka Cable Communications Commission II created by
the Agreement,

“Board” means the Board of Directors of the Commission consisting of up to two directors from
each Member.

“Director” means a person appointed by a Member to serve on the Board.
“Member” means a city that is a member of the Commission.

Section 2.
Any other terms defined in the Agreement shall have the meanings established therein.

ARTICLE III
THE BOARD

Section 1.

The Board is the governing body of the Commission. Each Member may appoint two Directors and one
alternate. Members shall provide a list of Directors and any alternate to the Commission within 30 days
of their appointment.

Section 2.
Directors shall be entitled to vote as provided in Article V, Section 3 of the Agreement.
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a. Weighted votes will be applied if agreed on by 3 or more members(cities) who are present at the time
of the vote.

Section 3.

If a Director is not present at a meeting of the Board, the appointed alternate may serve and vote in lieu of
such Director. In the event an absent Director is an officer of the Board, the alternate shall not, however,
be entitled to serve as an officer.

Section 4. h
Other legal instruments shall be executed on behalf of the Commission, by authority of the Board, by the
chair and chief executive or in their absence, another officer of the Commission.

ARTICLE IV.
OFFICERS

Section 1.
The officers of the Commission shall be the chair, vice chair, and secretary/treasurer.

Section 2.

The chair shall be the chief presiding officer and shall preside at all meetings of the Board. The chair
shall seek to ensure that actions, orders and resolutions of the Board are carried into effect, but shall have
no additional executive or management authority over Commission operations.

Section 3.
The vice chair shall, in the absence or disability of the chair, perform the duties and exercise the powers
of the chair.

Section 4.

The secretary/treasurer shall record all votes and prepare minutes of all proceedings of the Board, give or
cause to be given notice of all meetings of the Board, have custody of the funds and securities of the
Commission, keep full and accurate account of receipts and disbursements of the Commission, and
deposit all moneys and other assets in the name and to the credit of the Commission in such depository as
may be designated by the Commission. The secretary/treasurer shall disburse funds of the Commission
authorized by the Board, and periodically report all transactions and the financial condition of the
Commission at regular meetings of the Board and whenever otherwise required. The secretary/treasurer’s
duties may be delegated to appropriate staff or consultants provided that the secretary/treasurer shall
maintain accountability for the performance of such duties.

Section 5.

The secretary/treasurer may be required by the Board to give a bond, at Commission expense, with
corporate sureties satisfactory to the Board, for the faithful performance of duties and for the security and
restoration of all books, papers, vouchers, money and property of the Commission the possession or under
the control of the secretary/treasurer.

ARTICLE V.
EXECUTIVE COMMITTEE

Section 1.

The Executive Committee shall consist of the officers of the Commission plus 2 at large members of the
Commission. Each member of the Executive Committee shall have one vote at any meeting of the
Executive Committee. Meetings of the Executive Committee shall be conducted in accordance with the
current edition of Robert’s Rules of Order.
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Section 2.
The Executive Committee shall exercise authority only over those matters specifically delegated to the
Committee by the Board.

Section 3.
The Executive Committee shall meet at the call of the chair. Notice of an Executive Committee meeting
shall be given at least forty-eight hours in advance.

Section 4.
Minutes of meetings of the Executive Committee shall be kept and provided upon request to any
Directors or Members.

ARTICLE VL
BOARD MEETINGS

Section 1.
Regular meetings of the Board shall be held at least once per quarter and at a time and location prescribed
by the Board.

Section 2.
Notice of Board meetings shall be given as required for notice of meetings of statutory cities. Written
notice of all meetings of the Board shall be provided to all Directors and alternate directors.

Section 3.

Special meetings of the Board may be called by the chair, vice chair or the chief executive(operations
manager) or 3 or more members(cities) of the Commission. The purpose of any special meeting shall be
stated in the notice and the business transacted shall be confined to the purposes stated.

Section 4.
Any resolution, election or other formal action of the Commission shall be adopted upon the affirmative
vote of a majority of the votes of the Directors present at any duly convened meeting of the Board.

Section 5.
Unless otherwise specified in the Agreement or these bylaws, meetings of the Board and Executive
Committee shall be conducted in accordance with the current edition of Roberts’ Rules of Order.

Section 6.
The Board may from time to time determine the order of business for its meetings. An agenda setting
forth the business to be conducted shall be approved at the outset of any meeting of the Board.

ARTICLE VIL
FINANCIAL MATTERS

Section 1.

The expenditure of Commission funds shall be authorized by the Board, and checks, drafts, or other
instruments expending such funds shall be signed by the chair or vice chair, and the secretary/treasurer or
the chief executive(operations manager) of the Commission as a substitute for either.
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Section 2.
The Commission’s fiscal year shall be the calendar year.

Section 3.
The Board shall designate a depository for Commission funds.

ARTICLE VIIIL
AMENDMENTS TO BYLAWS

Section 1.
These bylaws may be amended from time-to-time by the Board upon a majority of the votes of Directors

(or voting alternates) present.

Section 2.
In any instance where these bylaws are in conflict with the Agreement, the Agreement shall control.

Section 3.
These bylaws are effective upon adoption by the Board.
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CITY COUNCIL
CITY OF WOODLAND Agenda Item 7. A.

MEETING OF JUNE 8, 2015
Old Business

TO: Honorable Mayor and Members of the City Council

FROM: Kathryne McCullum, City Clerk

SUBJECT:  Discussion relating to an information request from the Minnehaha Creek Watershed
District.

Council Member Carlson will lead discussion at the meeting regarding the attached draft memorandum
to the Minnehaha Creek Watershed District.



WOODLAND

SETTLEDIN 1882

To: Becky Christopher, Minnehaha Creek Watershed District (MCWD)
From: City Council, City of Woodland
Date: June 19, 2015

SUBJECT: Request for information for MCWD Comprehensive Plan Update

The following local water-related issues, water management goals, official controls and
programs are of particular importance to the City of Woodland:

Protection of shoreline and maintaining high quality of surface waters as well as ground
water.

Coordination of aquatic invasive species (AlS) control. The MCWD has the technical
capability, staff, and budget to lead in managing AIS issues.

Storm water management, including pollution prevention.

Wetland management and protection of wetlands is vital for Woodland. The City assigns
administrative responsibility to the MCWD for wetland management, thus relies on the
MCWD to enforce conformance with MCWD Rule D and the WCA (Wetlands Conservation
Act, 1991).

Review and clarification of wetland rules for individual properties (versus large residential
subdivisions). MCWD has the technical knowledge to assist the City of Woodland.

Technical assistance with reduction goal of 10 Ibs/year phosphorus loads leaving city lands
by 2019. [Let’s talk about this. | thought we were meeting the goal via street
sweeping.]Shavers Lake restoration

= 6+ feet of sediment mainly from roads is filling the Lake

= Algae concerns

* Aquatic invasive species concerns (2014 legislative session authorized residents to
remove cattails).

*= A Shavers Lake restoration project could be a model to use for reference on similar
projects in the future

Maintaining good communication between MCWD and the City of Woodland is very
important to its residents.
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