CITY COUNCIL
CITY OF WOODLAND
MEETING OF AUGUST 14, 2014

TO: Honorable Mayor and Members of the City Council
Agenda Item 6. F.

FROM: Kathryne McCullum, City Clerk

New Business

SUBJECT: 2015 Preliminary Budget and Levy Discussion

Summary
The General Fund is the general operating fund of the City. It is used to account for all financial
resources except the Enterprise Funds (Water & Sewer).

The City Council oversees the policies and procedures of Woodland and is charged with
approving a City budget to ensure current operating needs and ongoing maintenance are met
while maintaining core services at a level consistent with Woodland’s goals and policies.

BUDGET

Expenditures

The proposed 2015 General Fund expenditures are estimated to be $374,863, an increase of
$19,861 from the $355,002 in 2014. The City expects a modest increase in contracted services,
which include police, fire, clerical, assessing, and snow plowing.

The City has a street improvement plan designed to manage the streets in a cost-effective
manner over the long term. The Council has been planning for an asphalt overlay of Breezy
Point Road in 2015. The Road Improvement Fund has been built up for this project, but
additional funds are needed to be added in 2015 in order to pay for the road improvements. As
a result, the overall general fund budget expenditures increased 5.6% from 2014.
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TAX LEVY

Revenues

The City has very limited sources of revenue leaving the majority of the funds necessary to
balance the budget to be provided by property taxes (tax levy). The tax levy will provide
approximately 95% of the revenue necessary to operate the City.

The total tax levy required to fund the 2015 budget $339,629
The total miscellaneous revenue $ 35,234
Total 2015 General Fund Budget $374,863
% General Fund Budget Increase 5.6%

2015 Levy $339,629
2014 Levy $337 327
Levy Increase $ 2,302
% Levy Increase 0.68%

Woodland Levy - 2003 - 2015
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Enterprise Funds

Enterprise funds are designed to be self-supporting funds. Rate increases are approved as
needed by the Council. These funds are not dependant on the property tax levy and do not
receive property tax revenue.

Adoption of the Preliminary Budget and Levy

The City is required to adopt a preliminary budget and tax levy, so that the levy can be certified
to the County by September 30. After adoption of the proposed levy, the levy cannot be
increased. The levy may be reduced prior to adoption of the final budget and levy in December.

Recommendation

Review the draft preliminary budget and direct staff to place it on the September 8, 2014 City
Council agenda for consideration.
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2015 City of Woodland General Fund Revenue

2013 2014 2014 2014 2015
Description Account Code Actual Budget | Year to Date| Projected Revenue
Taxes | , ‘ ! |
Property Taxes 101-31010 $ 322,709 | $337,327 [ $ 164,429 % 350,000 | $ 339,629
Delinquent Taxes 101-31020 $ 3,012 $ 5709 | % 7,000 | $ -
Penalties 101-31910 $ - $ -
Total Taxes $ 325,721 | $337,327|$ 170,138 $ 357,000 [ $ 339,629
Licenses and Permits | ' | |
Professional License 101-32160 $ 550 | $ 600 | $ 600 | $ 600 [ § 600
Building Permit Fees 101-32210 $ 20,783|% 10,000 | $ 19,725 1% 25000 | $ 20,000
Animal Permits 101-32240 $ 5751 % 7518 - |$ 751 % 100
Parking Permits 101-32250 $ 2051 % 300 (% 300 | % 400 | $ 400
Other Permits/Misc. 101-32260 $ 30241|% 150 | $ 740 | § 800 | % 500
Total Licenses and Permits $ 25227 % 11125[|$ 21,365|$ 26,875 % 21,600
Intergovernmental Aid | |
Government Aid (LGA) 101-33423 $ - | 9% - 13 - 1% - 18 -
Hennepin County Road Aid
Transfer Out to Street
Improvement Fund 401-33610 |101-33610 $ 1,428 |$ 1,426 % - $ 2,854
Recycling Grant 101-33630 $ 1579]% 14009 - |s 1580]% 1,580
Total Intergovernmental Aid $ 3007|% 2826 $ 1,580 | $ 4,434
Charges for Services | ! .
Zoning and Subdivision 101-34103 $ 5882|% 500 | % 3,766 | $ 4,500 | $ 4,500
False Alarm Fees 101-34207 $ 2000[% 1,500]$ 500 | % 750 | $ 1,000
Total Charges for Service _|$ 7882|$ 2,000($ 4266 |$ 5250|$ _5,500
Fines and Forfeitures ‘ - a
Fines and Forfeitures 101-35101 $ 2441 |% 2500 % 2120 | % 2500 (% 2,500
Total Fines and Forfeitures [$ 24411% 2500[$ 2120|% 2500]$ = 2,500
Miscellaneous Revenues ‘
Special Assessments 101-36100 $ - 18 - |8 - 1% -
Interest Income 101-36102 $ 4151 % 150 [ $ 165 | 200 % 200
Other Income 101-36220 $ 2500(% 500 | $ 1,298 | $ 1,500 [ $ 1,000
Stone Arch Donations 101-36210 $ 250 | $ - $ -
Total Miscellaneous Revenues $ 3174|% 650($ 1,463 | $ 1,700 | $ 1,200
Total Non-Tax Revenue $ 19,101 $ 37905|% 35,234
Total Revenue $ 374,863
2013 2014 2014 2014 2015
Total General Fund Revenue Actual Budget | Yearto Date| Projected Revenue
i $ 367,452 | $356,428 | $ 199,352 | $ 394,905 | $ 374,863

LEVY _ 4 | | .
2015 Levy: 339,629 . |
2014 Levy: 337,327 (. ; )
Levy Increase: 2,302
2015 % Increase 0.68%




2015 City of Woodland General Fund Expenditures

2014
2014 Year to 2014 2015

Description Account Code | 2013 Actual] Budget Date Projected | Expenditures
City Council - 41100 i | | |
Council Salaries 101-41100-103 | $ 240 | § 240 $ 240 | $ 240
FICA Contributions 101-41100-122 $ 1519 15 $ 151 9% 15
Medicare Contributions 101-41100-123 | $ 35(% 35 $ 35|% 35
Conferences and Training 101-41100-371 $ 176 | § 2001 % 197 1 $ 250 [ $ 300
Contingency/Dues 101-41100-439 [ $ 4918 100 $ 100 | $ 100
Total City Council $ 515 $ 590 | $ 197 | $ 640 | $ 690
Elections - 41200 | -
Election Salaries 101-41200-103 | $ - |$ 1600(% - 1% 1,600 | $ -
Printing/Publications 101-41200-214 | $ - | % 650 | $ - |5 500 | $ -
Operating Supplies 101-41200-219 | $ - | $ 450 | § - 1% 450 | § -
Minor Equipment Supplies 101-41200-249 | $ - |9 7518 - 19 7518 -
Other Professional Services 101-41200-309 | $ - 1% 500 % - 1% 500 | $ -
Equipment Maintenance 101-41200-319 | § - 1% 535 | % 550 | § 550 | § -
Postage 101-41200-322 | $ - |3 50| % - 19 50| % -
Meals 101-41200-372 $ = $ 240 | $ = $ 240 | § -
F’olling Place Rental 101-41200-419 $ - $ 2001 % - $ 200 | $ -
Election Miscellaneous 101-41200-439 | $ - |8 50 | § - 1% 50| $ -
Total Elections $ - |$ 4350 % 550 | § 4215 | $ -
General - 41400 | !
Forms/Newsletters 101-41400-214 | $ 335 | % 650 | $ 104 | $ 650 | $ 650
Office Supplies 101-41400-219 $ 426 | $ 450 | $ 170 | $ 450 | § 450
Zoning Coordinator 101-41400-308 | § 2269|% 2000|% 1,852]|3% 22001 % 2,400
Bank Service Charges/Website 101-41400-309 $ 2181 | % 500 | % 810 | % 900 | $ 900
Clerical Services 101-41400-310 $ 48257 (% 49664 | % 24832 | % 35,000 | $ 43,739
Postgge 101-41400-322 $ 2501 % 500 | % 280 | % 500 | $ 500
Publications/Legal Notices 101-41400-351 | § 2087 |% 2500(|% 1372|% 2,500 | $ 2,500
Training/Miscellaneous 101-41400-371 | $ - | $ 60| % - |$ - |$ 100
Total General : $ 55805|9% 56,324 |$ 29,420 | $ 42,200 | $ 51,239
General - Contracts | |
Assessor Contract 101-41500-309 | § 9079 |% 9200(|% 4599|% 9,200 | $ 9,429
Legal Services/Civil 101-41600-305 $ 5260|% 8,000(% 471 | $ 4,000 1| % 8,000
Legal Services/Criminal 101-41600-305 | § 122518 25001 % 781 | % 2,500 | $ 2,500
Audit Services/Annual 101-41700-301 $ 11000]|% 11000($ 11,000 % 11,000 | $ 11,000
Total General Contracts ' $ 26564 % 30,700|% 16851 | $ 26,700 | $ 30,929
Public Safety i | |
Criminal Fees (workhouse) 101-42100-302 | § - 1% - $ -
Law Enforcement 101-42100-310 $ 104,278 | $ 106,363 [ $ 53,181 | % 106,363 | $ 109,554
Fire Protection 101-42200-309 $ 20429|% 21075(% 21075 % 21,075 | $ 19,260
Fire Marshall (professional services) 101-42200-319 | $ -1% - 3 - 1% -
Egineering Fees 101-42600-303 $ 10055|% 8000|% 9213]% 11,000 | $ 12,000
Total Public Safety $ 134,762 |$ 135438 |$ 83,469|% 138438 |$ 140,814
Public Works - 43900 | ! i =
Street Signs 101-43900-226 $ 2701 % 600 | $ 166 | $ 300 | % 600
Sweeping/Minor Road Repairs 101-43900-310 | $ 7955|% 6,000|% 1,419]5% 6,000 | $ 6,000
Storm Sewer/Miscellaneous 101-43900-311 $ 18324 |% 1,000] % - $ 500 | $ 1,000
Snow Plowing 101-43900-312 $ 41950|% 38000|% 32696 |9 40,000 | $ 42,000
Tree Removal/Mowing 101-43900-313 |$ 5354 |% 8,000 $ 5,000 | § 8,000
Septic Review and Inspections 101-43900-319 | $ 5145(% 5,000 | % 239 | % 5,000 | $ 5,000
Total Public Works $ 78998 |% 58600|% 34520 $ 56,800 | $ 62,600
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2015 City of Woodland General Fund Expenditures - Page 2

I

2014
2014 Year to 2014 2015
Description Account Code | 2013 Actual Budget Date Projected | Expenditures
Street Improvement - 49300 | | . | :
Street Improvement transfer out  [101-49300-720 [$ 43000 [$ 48,000 |$ 48,000 $ 48,000
to 401-49300 Interfund Transfer $ 63,000
Hennepin County Road Aid ~ [101-49300-720 [ § - 18 2 $ -
transfer out to 401 -49300-720 $ 2,854
Total Street Improvement $ 43000]|$ 48,000 $ 48,000 | $ 65,854
Miscellaneous Expenses - 49000
Deer Management Program 101-49000-309 | § 1,078 | $ 750 1% 1,078| % 1,800 | $ 1,500
Recycling Contract 101-49000-310 | $ 8756 |% 9950|% 4013(|% 9950 | § 9,950
Insurance 101-49000-369 $ 3055|% 3100(% 2613|% 3,100 | § 3,100
Dues/Subscriptions 101-49000-433 | $ 7214 |% 8000|% 3349(3% 8,000 | % 8,037
General Miscellaneous 101-49000-439 | § 21% 150 $ 150 | § 150
Total Miscellaneous Expenses i $ 20132|% 21950|$ 11,053 | $ 23,000 | $ 22,737
2014
2013 - 2014 Year to 2014 2015
Total General Fund Expenditures Actual Budget Date Projected | Expenditures
- ] T |% 359,776 |$ 355,002 [$ 176,060 [ $ 339,993 |[$ 374,863
] i ! \
$ Increase/Decrease from 2014 Budget $ 19,861
% General Fund Increase 5.6%
Increase/Decrease from 2014 Pro;ected $ 15,009
% Increase/Decrease 10.3%
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